
so Y TE TTTANH ps6 oa NANc
BENH vIEN MAT

CONG HOA XA HOI CHU NGHIA VIET NAM
do- nh hric

SO:O8iKH-BVM Dd Ndng, ngdy0(thdng 0t ndm 2024

KE HOACH
Ho4t tlQng chuy6n m6n BQnh vi6n Mit thinh phiS Dn NEng ndm2024

Cdn c* Luflt khdm benh, chfra bQnh sii tStZOZStgntS ngdy 09 thdng 0t
ndm 2023;

Cdn c* "Quy chii Bgnh vign" Ban hdnh kdm theo quyiit dlnh sii
1895/1997/ByT-QD nsdy 19/9/1997 ctia Bd truons B0 Y tii ; r

Cdn c* Quyiit dinh sii 5557/tgg8/OD-UB ngoy 03 thdng t0 ndm 1998 cia
(ly ban nhdn ddn Thdnh phiS Dd NEng vi viQc thdnh tqp B€nh vtQn Mdt Dd Ning;

BQnh viQn frAit thanh phi5 Oa Ning x6y drmg K6 hoqch ho4t dQng chuyCn

m6n ndm 2024 nhu sau:

r. Tif[H nimr crruNc
1. Tinh hinh nhin lgc

voi hon 156 vi6n chric, nguoi lao dQng, BQnh viQn M6t thanh ptr6 oa NEng
kh6ng ngtng lon manh vC quy m6 nhdn l1rc, c6ng t6c qu6n l), nhan sr,r vd ngdy
cdng thu htt duo. c nhi6u nguoi lao dQng c6 trinh d6, ch6t lugng cao d6n c6ng tric
t4i b6nh viQn.

2. Tinh hinh co s&vgt chdt:

NEm 2023 b6nh vion de thanh lflp Khu tli6u ni theo y6u ciu truc thu6c
phdng Kii hoach t6ng hqp, du6i sg quan I tr.uc tii5p cria Ban gi6m d6c, klru di6u
tr! theo you cdu ngdy cang ph6t tri6n d6p img trugc nhu cau khrrm chta b6nh ngdy
cang ndng cao cta bQnh nhdn.

3. Tinh hinh trang thi6t bi

Trang thii5t bf hiQn <tai pht hqp voi fi:inh dO chuy6n m6n k! thu6t cao t4i
bQnh vign.

4. Thu$n lgi

Linh tt4o b-6nh viQn Mit thanh ptro oa Ning lu6n tao diau kiQn thufn loi
cho crin bQ vi6n chric trong viQc ddo tgo, n6ng cao ki6n thric, k! ning chuyCn m6n,
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m6n, d6m b6o nguoi lao dQng dri n[ng lyc d6p img c6ng t6c duo. c ph6n c6ng,
.t

nilng cao tay ngne.

C6ng t6c c6i titin chdt luqng bQnh viQn lu6n tlugc chri trgng, tinh thAn th6i

dQ phgc 4r cria c6n bO nhan vi6n kh6ng ngtmg dugc cii ti6n vd sU hdi ldng cria

ngudi b6n ngiy mQt gia t6ng.

Vi6n chric, ngudi lao <t6ng BQnh viQn Mfu thanh ph6 Dn NEng c6 tinh

than doan k6t, chuy6n nghi€p, tllch nhiQm vn phi5i hgrp ti5t voi nhau trong c6ng

viQc.

5. Kh6 khin vir cdc mgc ti0u chua ilgt iluqc so vri,i k5 hogch nim 2023

II. MVC TIEU

1. Mgc ti6u chung
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Mgc ti6u chua d4t tlugc so

v6ik6ho4ch ndm2023
Nguy6n nhin, kh6 khin

I X6y dgng bQnh rin diQn tir
Dang trong giai do4n tri6n khai,

cdn thi5u th6n v€ v6n d€ mdy

m6c, thii5t bi

) t.A ,. ..i
Dang Klen car tlen

BQnh viQn chua c6 s6ng kitin

cii tiafn m6i trong nlm2023

3 K! thu{t m6i

BQnh viQn de c6 k6 ho4ch tri6n

khai, tuy nhi6n kt5t qu6 d4t

dugc ld 02103 k! thuft m6i do

kh6ng c6 trang thii5t b! phuc vu

cho img dUng kI thuQt m6i

4 Chi ti6u chuy6n m6n

MQt s6 chi ti6u chuyen m6n:

chi ti6u ngoai tru, phiu thuft
lasik, phiu thuflt cit dich kinh
... kh6ng dat do chua c6 vQt tu,
trang thi6t bi

5 Chi tlao tuy6n

C6ng t6c Chi dao tuy6n ngo4i

tinh chua hodn thdnh do b6nh

vi6n chua dugc c6p kinh phi
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- Dim bio c6ng t6c kh6m benh, chta bQnh an toin, ch6t luqng.

- Dim b6o co sd vQt ch6t, v6t tu y t6 phuc w nhu ciu kh6m bQnh, chta
bQnh theo dtng quy tlfnh cta Ph6p lu{t.

- Ung {mg c6ng nghQ th6ng tin trong c6ng trlc kham benh, chta bpnh.

2. Mgc ti6u cg th6

D5n thing 12 nim 2O24 diltilugc cric mgc ti6u sau:

l. Ung dgng c6ng nghQ th6ng tin trong cdng t6c khrim chta bQnh.

z. ptrO Uirin Luflt kh6m bQnh, chta bQnh s6 t5lz)23leHt5 dtin toan th6 nhen

vi6n bQnh vi€n T6 chric cuQc thi tim hi6u ve tu6t kh6m benh, chta bQnh <tiin

c6c khoa, phdng.

3. Ting culng c6ng tric chi tl4o tuy6n.

4. Xny dgng moi, chinh sta c6c quy tinh t4i bQnh vi6n.

5. Tririn khai c6c k! thu$t moi, phuong ph6p moi trong khdm b6nh, chta bQnh.

6. Ap dUng c6c <16 tdi nghiEn ctu khoa hgc, s6ng ki6n cii ti+5n nhim nAng cao

ch6t lugng khrim chira bQnh trong bQnh viQn.

7. Chu6n h6a c6c chuong trinh tldo tao cta bQnh vi€n.

8. Ki,3m tra, girim s6t c6c ho4t tlQng chuy6n m6n cta bQnh viQn.

9. T6 chric hQi nghi, hQi th6o, tga ddrn, sinh ho4t khoa hgc 0l thrlng/0l lAn.

Trong nEm, t6 chric 02 hOi nghi lon cria bQnh viQn, phOi trqp hQi th6o khoa hoc
voi c6ng Doan t6 chric chuong trinh th6 thao, vIn nghQ.

10. Tdng cutrng c6ng t6c nghion cfu khoa hgc, s6ng ki6n c6i ti6n trong bQnh
viQn.

11. Ting cudng hiQu qui c6ng t6c truyCn th6ng, h5 trq nguoi b6nh.

12. Tdng cudrng cdng tric chim s6c sfc kh6e ngudi cao tu6i, ngudi bQnh <liin
k{uim, tl{c biQt ld tu v6n huong din nguoi bQnh c6ch ch6m s6c mit trudc vir sau
phiu thuft.

13. Ung dgng c6ng nghQ th6ng tin trong ki6m tra bQnh viQn, quan lf sg ci5 y
khoa, an toan phiu thuflt, ki6m so6t nhi6m khuin, ch6m s6c mit sau m6 cho
ngudi bgnh.

14. Hodn thinh chi ti€u chuy6n m6n.
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STT NQi dung
Khoa/phdng

phg trich
Thdi gian

Mgc ti6u l: Hodn thdnh chi ti6u chuy6n m6n

1

C6c khoa phdng hodn thanh
chi ti6u chuy€n mdn do Sd Y
tii giao

Cric khoa, phdng 0112024 - 12t2024

Mgc ti6u 2zUngdqng c6ng nghQ th6ng tin trong c6ng tric kh6m chta b6nh

2
Mua s6m m6y tinh, m6y in,
trang thi6t ui vA cvrr CNTT

J
Tri6n khai ning c5p hQ th6ng
m6y chri

CNTT 0112024 - t2t2024

4

Tritin khai hQ th6ng nQi tru v6i
c6t l6i bQnh an tliQn tri thdng
minh, tich hqp c6c dt liQu diQn

tri trong chdm s6c, tliAu tri

CNTT 0U2024 - 12t2024

5

Xiy dpg, trirSn khai hQ tht5ng

ngoai trf pht hqp vdi chuin
d& li6u B0 Y ti5

CNTT 0t/2024 - t2/2024

6
HQ th6ng luu tr0 va sii hOa hO

so CNTT, KHTH 0t/2024 - t2/2024

Mgc ti6u S: ph6 bitin LuAt kh6m bQnh, chfta bQnh s6 t5l}O23/eHts

7

Ptr6 biiSn, triiSn khai Luft k*r6m
bQnh, chta bpnh trong c6c
bu6i giao ban vi€n, giao ban
khoa, website, fanpage cria
BQnh viQn

KHTH, CNTT 0U2024 - t2t2024

8
T6 chftc cugc thi tim hiriu Ludt
kh6m bQnh, chta bQnh

TCHC, KHTH 0t/2024 - 12t2024

Mgc ti6u 4: Ting cudng c6ng t6c chi d4o tuyi5n

9
Chuy6n giao m6t s6 quy trinh
k! thuQt cho tuy6n du6i T6 chi d4o tuyiin 0t/2024 - 12t2024

l0 Kiaim tra, girirn s6t c6c quy
trinh k! thu{t dd chuyen glao

Td chi dpo tuyi5n 0t/2024 - 12t2024

II

v. HANHDQNG DAT MUC TITU CU THE

0y2024 - 12t2024
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1l
86o c6o, t6ng ktit c6ng t6c chi
d4o tuy6n, d€ ra nhirng gi6i
ph6p vd d€ xu6t cho ndm sau

T6 chi dao tuy6n 1212024

MUc ti6u 5: Xdy dyng m6i, chinh sira c6c quy trinh t4i b0nh vi€n

t2
XAy d1mg, ban hinh Quy trinh
kh6m, chta b6nh nQi tru, ngo4i
tru

Phdng KHTH Qu! | - 2024

l3
CQp nhQt Quy trinh k! thuat
Nhin khoa

Phdng KHTH Qu! IIt - 2024

t4
Xdy dpg, ban hinh Quy trinh
tri6n khai dC tai nghi6n cuu
khoa hgc

Phdng KHTH Quy ll - 2024

l5
XAy d1mg, ban hdnh Quy trinh
tri€n khai s6ng ki6n cdi tii5n

Phong KHTH Qu'! tr - 2024

16
Cap nhflt ph6c il6 diAu tri nhdn
khoa

Phdng I(HTH Quf III - 2024

t7
Cep nhit c6c Quy trinh kh6c
theo Lu{t, nghi dinh, th6ng tu,
huong din m6i

Phdng KHTH 012024 - 12t2024

khai c6c k! thuflt mdi, phuong phrip m6i trong kh6m bQnh,
chta b6nh

Mgc ti6u 6: Tritin

l8 Lfp kii hoach tri6n khai c6c kf
thu6t m6i Phdng KHTH Quy | /202a

t9
Hy*g d6n c6c khoa phdng
tri6n khai ky thuat m6i

Phdng KHTH Quy II ,III /2024

20
B6o c6o t6ng ki5t c6c k! rhuft
moi duo. c <16 xu6t Phdng KHTH Quy lY/2024

Mgc ti6u 7: Ap dung c6c de
ndng cao ch6t luong kh6m ch

tdi nghi6n criu khoa hoc, s6ng ki€n c6i titin nhim
ira bQnh trong bQnh vi6n

2t
Lap kri hopch 6p dgng cric dA

tdi nghiOn cr?u khoa hoc, s6ng
,.i ". .i
Klen cal tlen

Qu! t -2024

22
Hu6ng din c6c khoa phdng
tri6n khai Phdng KHTH Quj II ,III - 2024

cho tuy6n duoi

Phdng KHTH

ff



23 Phdng KHTH Quj IV - 2024

Mgc ti6u 8: Chudn h6a c6c chuong trinh ddo tqo cria b€nh vi€n

24

Ti6p fi,rc cQp nhft, chinh sta
nQi dung, chuong trinh tlio tao
-.1 .oe noan tnlen

Phdng KHTH 0t/2024 - 12t2024

25

T6 chric c6c lop tlio t4o cAp

chtug chi dio t4o li6n tuc theo
ktl hoach

Phdng KHTH

Mgc ti6u 9: Ki,5m tra, gi6m s6t c6c hoat tlQng chuy6n m6n cta b6nh vi€n

26

Ki6m tra, gi6m s6t c6c ho4t
dQng chuyEn m6n cta bQnh

viQn 0l th6ng/01 len

Dodrn ki6m tra
b6nh vi6n

0t/2024 - t2/2024

27
T6ng k6t, b6o c6o, hop rut
kinh nghiQm chuy€n m6n

Phdng KHTH 0t/2024 - t2/2024

28
Ki6m tra tay nghd, BS, DD,
KTV

Phdng KHTH +
Phdng didu

du&ng
0U2024 - 12t2024

29

Gi6m s6t h6 so bQnh rin, vi6c
tu6n thri ph6c d6 didu tri, quy
trinh k! thu6t t4i b€nh vi€n

Phdng KHTH 0112024 - 12t2024

30
Hoat dQng binh benh rln, don
thu6c

Phdng KHTH,
Khoa Duoc, c6c

khoa, phdng
0v2024 - 12t2024

31 Gi6m srit BHYT tai c6c khoa Phdng KHTH 0v2024 - 12t2024

)z Gi6m s6t an todn phiu thugt tqi
khoa PT GMHS & KSNK

Phdng KHTH 0t/2024 - 12t2024

33

Girim s6t an toirn sri dgng
thu6c t4i c6c khoa lAm sang vd
cdn l6m sing

Phong KHTH 0t/2024 - 12t2024

34
Gi6m s6t cdng t6c kiiim so6t
nhiSm khuin t4i c6c khoa

Phdng KHTH 0t/2024 - 12t2024

35
Gi6m s6t viQc b6o c6o sy c6 y
khoa cta c6c khoa, phdng Phdng KHTH 0t/2024 - t2/2024
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86o c6o t6ng k6t cric di tdi
nghi6n criu khoa hoc, s6ng

ki6n c6i ti6n tld rip dgng

0v2024 - 12t2024
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Mgc ti6u 10: T6 chric hQi nghf, tga d6Lm, hQi th6o, sinh hoat khoa hgc

36

T6 chuc hQi ngh!, toa dim, hQi

th6o, sinh ho4t khoa hoc theo
k6 ho4ch 01 th6ng/01 lan

Phdng KHTH 0112024 - 12t2024

37
Todn th6

bQnh vien
0t/2024 - 12t2024

Mgc ti6u 11: Ting cudng cdng t6c nghi6n cr?u khoa hoc, s6ng ki6n c6i tiiin
trong bQnh viQn

T6 chric h6i thio ting cudng
c6ng t6c nghiCn criu khoa hgc,

. ,.i. ". .,
s6ng ki6n c6i ti€n trong bQnh

viQn (moi Ot bu6i/0t nam)

Phdng KHTH 0t/2024 - 12t2024

39

Triiin khai c6ng t6c nghidn criu
khoa hgc, sring ki6n c6i tiiin
trong bgnh viQn

Phdng KHTH 0U2024 - 12t2024

Khuyiin khich, khen thu0ng
tfp th6, c6 nhdn c6 dA tdi
nghidn criu khoa hoc, s6ng
ki6n cAi tiiln dugc c6ng nhdn

Phdng KHTH 0112024 - t2t2024

Mgc ti6u 12: Tdng cudng hi6u qu6 c6ng t6c truydn th6ng, h5 tro nguoi bQnh

4t
Thgc hiQn c6ng t6c truydn
th6ng, gi6o dgc sric kh6e theo
kdhoach2024

Phdng CTXH,
KHTH, t6
Marketing

0U2024 - 12t2024

42

H6 trg nguoi bQnh tai b€nh
viQn, tlng cudng c6ng tric
truyAn th6ng t4i ch5

Phdng CTXH,
KHTH,

t6 Marketing
0U2024 - 12t2024

43

C6 bAn tin truydn th6ng vA
ch6m s6c mEt, an todn sir dqng
thu6c, an toan ngudi bQnh tr6n
website, fanpage bQnh viQn it
nh6t O: th6ng/01 tan

Phdng CTXH,
KHTH,

t6 Marketing
0112024 - t2t2024

XAy dgng g6c bi6u m6u

"Truy6n th6ng trong bCnh

Phdng KHTH,
CTXH, Di6U

0t/2024 - t2/2024

. Nx

..Nll
M.

rixr
oir

7

T6 chtic 02 hQi nghi l6n cria

bQnh viQn, phiSi hqp hQi th6o
khoa hgc voi c6ng Eoan td
chric chuong trinh thil thao,
vin nghQ

38

40

44



viQn" I thang 1 nQi dung tr6n

bang Led tr6n fanpage

KiQn toin, ddo tao, hgc t{p,
tham quan T6 TT, t6 Markettin

du&ng

Mgc ti6u 13: T[ng cudng c6ng t6c ch6m s6c sric kh6e ngudi cao tu6i, ngudi
bQnh diin kih6m, <Iac biQt li tu v6n huong d6n nguoi bdnh cdch ch6m s6c mit
tru6c vir sau phiu thuQt.

ThUc hi€n c6ng t6c chdm s6c

sric kh6e ngudi cao tui5i theo

ki5 hoech

Ludn phi€n c6c khoa ngAy tht
7 tli khrim bQnh. Xiy dsng k6

ho4ch kinh phi.

Phdng KHTH,
CTXH, EiiU

dudng
0t/2024 - 12t2024

46

| , , .:Tu v6n huong ddn nguoi bQnh

c6ch chdm s6c mit tru6c vd
sau phSu thu6t

Phdng I(HTH,
CTXH, Di6U

duOng

Mgc.ti6u 14: Ung dr,rng c6ng nghQ th6ng tin trong ki6m tra bQnh vi6n, quan lli
sy cti y khoa, an toan ph6u thu4t, kitim so6t nhiSm khuan, ch6m s6c m6t sau
m6 cho ngudi bQnh

47
Thiiit k6 h€ th6ng bdng ki6m
bing phAn m6m google form

KHTH, CNTT 0t/2024 - 12t2024

48
Sri dgng bang ki6m trong c6ng
titc giirn s6t, ki6m tra

KHTH 01/2024 - 12t2024

49 Si5 frOa trO so, tdi liQu 0l/2024 - 12t2024

50
Cap nhft h6 so dlnh lcj theo
timg quli, b6o c6o vd t6ng kiit

KHTH 0112024 - t2t2024

\
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rY. T6 CHIIC TH(IC HrEN

- Phdng Kti ho?ch t6ng hqp ptroi hgp v6i c6c khoa, phdng tri6n khai thgc
hi€n c6c ki5 ho4ch d€ ra vd b6o c6o Ban Gi6m <li5c.

- C6c ngudn lpc cin huy dQng rt6 c6 thii tri6n khai c6c ho4r dQng:

+ Ngu6n kinh phi: phdng Tdi chinh Kai torin dg kii5n ngu6n kinh phi cho
c6c hoqt dQng chuyEn m6n theo ki5 ho4ch.

+ Ngu6n nhdn lgc: phdng T6 chric Hanh chinh, phdng Kti ho4ch tr5ng hqp
c6 nhi€m vu phrii hgp c6c khoa, phdng l6n phuong an cu th.i va viQc.tuan ui,

8

45

0t/2024 - t2/2024

KHTH
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dg tru, sip xlip.,g.rd., nhAn lgc phri hgrp voi kiS hopch dd ra, c6c ki5 ho4ch dio t4o

nhdn sg it6 thuc hiQn muc ti6u.

+ Co sd vgt ch6t, trang thi.it bi: T6 mua s6m, khou dugc, phdng T6 chric

hanh chinh, Phdng V{t tu vi mit gi6 c6 nhiQm u,r phi5i hqp v6i c6c khoa, phdng

v6 viQc xdy d1mg, chinh sta hA tang co sd vflt ch6t, mua sim vft tu, trang ti€t b!

tti! phqc vu c6c nhu ciu chuy6n m6n theo k,5 hoach vd theo dring quy dinh.

- Ki5 hogch chi tiiit, chi phi cho tlng m1rc ti6u dugc xdy dung cu th6, duoc

Ban Girlm <l6c ph6 duyQt theo Kii hoqch <linh kdm.

Tr6n ddy ld Kti hogch ho4t tlQng chuy6n m6n nim 2024 ct,r BQnh viQn

Mitthenh ptro oaNing. /.WL

Nol nh$n:
- so v td rR oa Ning;
- Website;
- C6c khoa/phdng;
- Luu: VT, KHTH, TCHC, DD.
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